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Preamble

The Department of Learning Technologies affirms its commitment to excellence in teaching,
scholarship, research, service, and faculty and staff participation in governance. To facilitate the
work of its faculty, and to provide for and ensure individual participation in the affairs of the
Department, the faculty and staff of the Department of Learning Technologies adopts these
Bylaws for the governance of the Department. Each faculty member's capacity to make unique
contributions to the collective efforts of the Department, College of Information, and the
University is hereby acknowledged and affirmed. To facilitate the realization of those efforts, the
affairs of the Department shall be conducted through the various agents of the Department
herein described.
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Article | Departmental Overview
Section 1.1 Purpose

Housed within the College of Information and aligned with its Bylaws, it is recognized
that the Department of Learning Technologies is a community of scholars from which
the department chair, standing committees, and committee chairs receive authority to
act in the name of the Department, and to whom elected departmental officers and
standing committees are responsible. In the discharge of their duties and functions,
elected departmental agents and standing committees recognize and affirm their
governance responsibilities to the faculty, to the Dean of the College and his/her
administrative staff, to the President of the University and his/her administrative staff,
and to the Board of Regents of the University of North Texas.

Section 1.2 Mission

The mission of the Department of Learning Technologies is to enhance learning and
performance through innovative research, teaching, and service focused on, but not
limited to: learning technology, information, language, and computing technologies to
advance human performance, training, learning, and cognitive development.
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Article I Department

Section 2.1 Structure

2.1.1 Organization
The College is organized into autonomous Departments. Each Department has its own bylaws
by which it establishes and manages:

e its own policies, procedures, standards, and criteria in matters relating to faculty

selection and evaluation

e curriculum development and processing

e student admission, retention, and exit standards

e department administration and budgeting

2.1.2 Governance Structures
Departmental affairs and functions shall be conducted and governed by the following agents of
the Department, as detailed in the sections indicated:

e Department Chair Article 2 — Section 2.2
e Faculty Article 2 — Section 2.3
o Meetings Article 3

o Executive Committee Article 4 — Section 4.3
o Personnel Affairs Committee and RPTC Article 4 — Section 4.3
e Staff Operations Committee Article 4 — Section 4.4
e Scholarship and Awards Committee Article 4 — Section 4.5
e Undergraduate Curriculum Committee Article 4 — Section 4.6
e Graduate Curriculum Committee Article 4 — Section 4.7
o Ad Hoc Committees Article 4 — Section 4.8

2.1.3 Space, Centers, and Related Management Policy

The College and departments have centers and labs for research, teaching and development.
Each unit that is formally approved by UNT, the College, or Department must have a published
statement of mission, goals, and objectives. It is recognized that Centers, Institutes, and Labs
exist in the department and are facilitated by faculty who manage those activities, but are
represented by the function of the Bylaws.

2.1.4 Department Offices and Reporting Policy
The department has business and operations offices. Each has clearly stated purposes and
reporting structures to the Dean or Department Chair.

2.1.5 Bylaws Policy
Bylaws, missions, policies, procedures, and standards of all organizational units within the
Department do not contravene those established by the University.
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Section 2.2 Department Chair

2.2.1 Role

o The Chair is the Department's chief executive officer.

e As stated in the COIl Bylaws, Department Chairs assist the Dean by assuming specific
areas of responsibility assigned to them by the Dean and according to the roles and
responsibilities required by the University.

o They represent and support their department faculty in their commitment to teaching,
scholarship, and service.

e The Chair in conjunction with the departmental Executive Committee is responsible for
management of resources including budgets, space, and personnel.

e The Chair in conjunction with the departmental Executive Committee is responsible for
overseeing departmental policies and procedures and working with faculty when updates
are required.

e The Chair is responsible for specific duties assigned by the College and/or the University
Administration.

e The Chair is responsible for identifying a faculty member from the Executive Committee
to act in his/her absence when necessary.

e The department faculty annually evaluates the Department Chair through the process
determined by the UNT Faculty Senate and defined in the UNT Policy manual.

2.2.2 Selection and Term of Service
The Department Chair is selected as follows:

1. Convened by the Dean, a search committee of representatives of the faculty is
established.

2. For an external search, at least one search committee member should be from a
different COIl department.

3. For an internal search, the committee recommends to the Dean at least one nominee
chosen from the full-time tenured faculty. Each nominee must be accepted by the
majority of department faculty members prior to being sent to the Dean.

4. The Dean appoints an individual from a list of nominees for an initial term of up to three
years. This appointment is renewable by the Dean, who takes into consideration the
recommendation of the faculty.
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5. The Department Chair serves at the pleasure of the Dean and faculty.

6. The faculty may submit a recommendation to the Dean to dismiss the Department Chair,
based on a two-thirds vote of the faculty.

7. In the prolonged absence of the Department Chair, the Dean will designate an acting
replacement. If the Department Chair position becomes vacant, the Dean will appoint an
interim replacement. The Dean and the appointee set the term of each appointment.

Section 2.3 Faculty

2.3.1 Faculty definition

The Department faculty includes all full-time tenured and tenure-track faculty members, and full-
time, professional faculty (all ranks), research professors (all ranks), and clinical professors (all
ranks).

2.3.2 Faculty appointments

Faculty members are appointed by the Dean, who considers a minimum of three nominees from
the departmental search. In exceptional situations, the number of
nominees may vary with prior approval from the Dean.

2.3.3 Recognition of Academic Staff

These Bylaws, in keeping with those of the College, recognize that while not technically faculty,
other staff members contribute to the intellectual life of the Department, i.e., research scientists,
post-doctorate researchers, teaching adjuncts, and other professional personnel.

2.3.4 General faculty policies

2.3.4.1 Workload, tenure, and promotion communication

It is the policy of the department to assist faculty in understanding the relationship regarding
workload, promotion, and tenure.

2.3.4.2 Evaluation of faculty work

A professional faculty member meeting or exceeding overall workload expectations should
expect to be evaluated as proceeding appropriately toward promotion. Currently approved
promotion criteria are listed in the Appendix.

2.3.4.3 Probationary faculty workload

A probationary faculty member should have a workload assignment that emphasizes activities
that are most important for success in the promotion and tenure process, and typically with
reduced emphasis on service responsibility.

2.3.4.4 Yearly Faculty Reviews
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Each faculty member will be informed, in writing, of the results of the review by the Department
Chair and the responsible review committee by the end of the Spring semester of each
academic year.

2.3.4.5 Merit criteria communication

Faculty should be given a clear indication of how factors used in the performance are related to
recommendations of merit-based salary adjustments.

2.3.5 Faculty Workload

Faculty should have all assigned duties appropriately weighed in their evaluation with
consideration of the following:

2.3.5.1 Relationship between merit and workload

Faculty annual merit evaluation should be tailored to the nature of the workload assignment;
therefore, merit evaluation procedures should consider the varying workloads at the time the
merit review takes place.

2.3.5.2 Balance of workload and individual productivity
The department will strive for an overall balance of faculty workload that allows the department
to successfully maintain or grow productively in the areas of teaching, research, and service.

2.3.5.3 Balance of workload between individual and department need

Faculty efforts should be directed toward the areas of greatest need and the greatest overall
good; thus, the distribution of workload efforts may change at the individual or departmental
level.
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Article lll Meetings

Section 3.1 Overview

3.1.1 Scheduled and requested meetings

Regular meetings of the staff and the faculty are scheduled in alternate months during the
academic year. Called meetings of the staff and the faculty may be held at the request of the
Department Chair, Executive Committee, or a written petition from at least twenty percent of the
faculty and staff.

3.1.2 Open and closed sessions

Staff and faculty meetings are open to all faculty, staff, and students, unless designated as
executive sessions for purposes of personnel or student discussions or other reasons allowed
by the Texas Open Meetings Act (TOMA) or federal Family Educational Rights and Privacy Act
(FERPA).

3.1.3 Notification of meetings

The Department invites agenda items for the staff and faculty meetings at least seven business
days in advance of the meeting. Notification of staff and faculty meetings is then sent from the
Department Chair’s office to all staff and faculty members at least five business days in advance
of the meeting. Notification includes the meeting's agenda with action items for vote indicated
and any supporting documents attached.

Section 3.2 Officers

3.2.1 Chairing meetings

The Department Chair chairs staff and faculty meetings. In the absence of the Department
Chair, the Department Chair designates a chair for that meeting.

3.2.2 Meeting Recorder
The Department Chair designates a Recorder to:
e Compose minutes of all meetings
e Serve as official custodian of minutes and other official records of staff and faculty
meetings
o Tally votes

3.2.3 Election Judge
The department will elect an Election Judge for a three-year term. The Election Judge will:
1. Supervise yearly committee elections to ensure membership in each is current.

2. Manages elections for any vacant positions on department committees and other secret
ballots as required by these Bylaws or requested by the faculty.
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Section 3.3 Procedures

The following procedures apply to meetings of the whole staff and faculty and to meetings of
college committees and subcommittees unless otherwise stated in these Bylaws.

3.3.1 Voting

e Voting members are identified as faculty defined in section 2.3.1 and the Dean,
Associate Deans, and Department Chairs as "administrators," and staff as permitted by
committees.

e A quorum consisting of a majority of voting members must be present to conduct an
official action vote.

e Votes are decided by the majority present for voting, with the exception of votes
specifically noted otherwise in these Bylaws. Proxy voting is not permitted.

¢ Voting may be conducted by secret ballot if requested by a motion with a second by any
member.

o The Recorder tallies votes and may request another disinterested person to assist.

3.3.2 Minutes

The Recorder takes minutes for all staff and faculty meetings and retains approved minutes for
the College record. The unapproved minutes are distributed within three weeks of the meeting.
They are approved in the next meeting, and then made accessible to all members.

3.3.3 Parliamentary Procedure
Roberts' Rules of Order (most recent edition) applies to all parliamentary questions

unless suspended and relaxed by majority of the department membership present in
accordance with the Rules of Order.



Learning Technologies Department Bylaws p. 13

ARTICLE IV COMMITTEES

Section 4.1 Overview

1.1.1

1.

Members

Elected members of departmental committees serve for a term of three years, for a
maximum of two consecutive terms.
a. When committees are initially formulated, the initial committee members draw
lots for one, two, or three year terms.
b. The initial election to newly formed committees may occur at any time.

The following parameters apply to all department committees unless otherwise specified
in University policy or in these Bylaws:

a. Committee membership is described in each committee section below. In
addition to full-time and modified service faculty members, committee members
may be administrators and other internal constituents (e.g., full-time center
directors, research personnel, support staff).

b. Any committee may elect or appoint subcommittees or task forces composed of
individuals eligible for regular committees, plus nonvoting members such as
students and external constituents (e.g., alumnus, professional, consultant).

c. ltis the responsibility of a committee member to find a faculty substitute in the
event of their absence from a committee meeting. The substitute has full
powers, including voting rights where applicable.

4.1.2 Elections

1.

Committee elections will be conducted during the academic year preceding the term of
office for elected members and will be completed by last day of the third week of April
each academic year. Ties will be decided by a runoff held within 10 working days of the
election results.

The Election Judge (Section 3.2.3) will report the results of all elections to the
Department Chair and all full-time faculty members prior to the end of each academic
year.

Committee memberships will be updated each year after elections and stored on the
secure department web site.

When a vacancy occurs on a committee by resignation, or for any other reason, a
regular full-time faculty member will be elected by the faculty to complete the term of
appointment on the committee.

Recall of any elected representative of the Department is accomplished by an affirmative
vote of two-thirds of the voting, full-time faculty.
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4.1.3 Officers

A Chair, Vice Chair, and Recorder are elected annually by each committee unless
officers are otherwise designated by these Bylaws.

The Chair sets the agenda, convenes, and presides over the meetings.

The Vice Chair presides over meetings in the temporary absence of the
Chair or if the position of Chair becomes vacant.

The Recorder composes and distributes minutes of all meetings to the
faculty and retains approved minutes for the department record.

Officers will respond to chair requests in timely fashion, usually within 48
hours.

Faculty on development leave or on administrative appointments are
ineligible to serve on the committee. If a member must resign, the Chair will
inform the Election Judge and an election shall be held to replace them.

4.1.4. Committee meetings

1. Committees must meet at least once at the beginning of the academic year to elect
officers.

a.

The previous year’s chair calls the first meeting of the year. The first order
of business is to hold committee elections.

Where a committee’s chair has left the committee, the department chair will
appoint a member of the committee to call the first meeting.

2. The elected chair then calls subsequent meetings.

3. Subsequent meetings are conducted as business requires.

4. Any recommendations or official actions by committees are forwarded to the
department chair, faculty, and other appropriate committees. Each committee
summarizes its academic year activities in a year-end report.

5. Meeting procedures for committees and subcommittees are the same as for
general meetings unless otherwise stated in these Bylaws.
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Section 4.2 Executive Committee

4.2.1 Executive Committee Responsibilities

Advise and assist the Department Chair in conducting the educational and administrative affairs
of the Department.

4.2.2 Executive Committee Membership
1. The Executive Committee consists of one-third of the tenured and tenure-track
faculty members, one staff representative, and the Department Chair.

2. As the Committee is an advisory body to the Department Chair, they serve as the
Executive Committee chairperson.

4.2.3 Executive Committee Actions

The duties of the Executive Committee include the following:
1. Request, review, and approve resource requests and use of financial resources.

2. Establish policies and procedures for the distribution of resources within the
Department.

3. Monitor student enroliments in the academic programs and develop
policies/procedures related to student enroliment and retention.

4. The Executive Committee is empowered to act on urgent matters between
meetings of the faculty, staff, and/or other stakeholders.

4.2.4 Appeals and Grievances Subcommittee

4.2.4.1 Responsibilities

The Appeals and Grievances Committee is responsible for reviewing student appeals and
grievances and recommends action to the Department Chair.

4.2.4.2 Members

The committee is comprised of three committee members from the Executive Committee,
excluding the Department Chair (to avoid double jeopardy in process) and Staff member (to
avoid potential FERPA violations.
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4.2.4.3 Actions

1. Reviews all student grade, course, program and related appeals and grievances sent to
the committee.

2. Recommends actions resulting from reviews to the Department Chair.
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Section 4.3 Personnel Affairs Committee and RPTC

4.3.1 Personnel Affairs Committee

4.3.1.1 Responsibilities

a.

b.

4.3.1.2 Scope

This committee reviews departmental decisions and recommendations and
advises the Dean and/or Department Chair regarding the alignment of the
decision with departmental, college, and university policy.

The Personnel Affairs Committee (PAC) reviews annual peer evaluations, faculty
appointments, terminations, and departmental recommendations on merit.

The PAC will advise the Department Chair and make recommendations regarding:

a.

Reappointment, Promotion, and Tenure (RPTC) sub-committee (Section 4.3.2.)
reviews recommendations of faculty appointment, promotion, granting of tenure,
and termination of appointments.

Uniform and equitable procedures in assessing faculty merit and salary
recommendations.

The implementation of adequate procedures for all faculty appeals.

Other personnel decisions.

4.3.1.3 Membership

a.

The membership of the Personnel Affairs Committee consists of five tenured or
tenure-track faculty elected by the department, with at least two at the rank of
Professor.

From the membership of the Reappointment Promotion and Tenure Committee,
the Personnel Affairs Committee elects an individual who will serve as Chair of
both committees who must be at the rank of Professor.

Department Chairs are not eligible for the Personnel Affairs Committee or the
Reappointment Promotion and Tenure Subcommittee.

Members cannot serve concurrently on a COIl department RPTC and the COI
RPTC.
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4.3.1.4 Actions

4.3.3.1 Yearly evaluations

a. Annual faculty updates are evaluated by each department PAC based on
internally developed criteria. The Committee ensures these criteria are in
alignment with university, college, and departmental policies.

b. The department PAC forwards their evaluations to the department Chair for
review. The department Chair then forwards the faculty evaluations and an
evaluation letter for each faculty member to the College PAC for review.

c. The College PAC recommendation is then forwarded to the department Chair
who is responsible for assigning a final rating and reporting it in writing to the
faculty member. Any appeals will be in accordance with University and College
policy. The Chair then forwards decision(s) regarding merit and all other
materials to the Dean.

d. In cases of yearly evaluation for faculty members who also hold an administrative
appointment, such faculty members will submit to the department PAC their
documentation of teaching, research, and service specific to their academic load
during the evaluation period. The evaluation is conducted through the normal
peer review process by each department and College PAC.

e. The Dean will make the final decision about merit and related outcomes.
4.3.3.1 Personnel Cases
a. The committee reviews faculty grievance appeals referred by departments or
taken directly from individual faculty after recourse has been exhausted with the

corresponding departmental committee and recommends resolutions.

b. The committee also reviews other types of personnel cases at the request of the
Dean, when presented in writing by a faculty member.
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4.3.4 Reappointment, Promotion, and Tenure Subcommittee

4.3.4.1 Scope

In accordance with University of North Texas Policy 06.004, and Policy 06.005 the Department
Reappointment, Promotion, and Tenure Committee (RPTC) is responsible for department-level
policies, procedures, and concerns related to faculty evaluation, reappointment, promotion,
tenure, and other grievances. In this context, it:

a. Reviews recommendations from department RPTCs and Chairs regarding faculty
under review.

b. Provides guidance and support for faculty who are preparing portfolios for review.

c. Addresses questions and issues referred by department committees or initiated
by individual faculty after recourse with the appropriate departmental level
committee has been exhausted.

d. Provides recommendations to the Dean and faculty on matters related to faculty
reappointment, promotion, tenure, and grievances.

e. Serves faculty advancement interests in an advisory capacity to the Dean.

The Committee recognizes that faculty evaluation is a peer responsibility initiated at the
department level. In this context, the committee will:

a. Ensure that College and department policies and procedures are in accordance
with the UNT Policy Manual and the College Bylaws.

b. Ensure that department RPTCs adhere to their policies, procedures, and faculty
performance criteria.

4.3.4.2 RPTC Membership

The RPTC must consist of no fewer than five members. It is constituted by the entire
Department PAC, except assistant professors.

1. If someone is considered for promotion to full professor, the committee will consist only
of the full professors currently serving on the Department PAC.

2. In cases where the department has fewer than the required five full professors on the
college PAC for review of dossiers for promotion to full professor, the full professors on
the RPTC, Department Chair, and COI Dean will determine the appointment of
additional full professors.

a. These may be selected from other College of Information departments or other
colleges at the University of North Texas to replace any elected members.
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b. Administrators are ineligible to serve, as they often review dossiers or committee
reports at other steps in the process.

3. Members meet in closed executive session only during personnel reviews and otherwise
meet in open session.

4. Tenure and/or promotion candidates may submit a request and specific reasons to the
Dean to exclude individuals from serving as reviewers if they believe them unable to give

an unbiased assessment. In consultation with the committee, the Dean will make the
final decision regarding such an exclusion.

4.3.4.3 RPTC Subcommittee Responsibilities

The Committee addresses referred Department of Learning Technologies faculty personnel
matters by:

a. Developing and evaluating College of Information policies and procedures for
evaluations, reappointment, promotion, tenure, grievances, and other personnel
matters.

b. Reviewing department policies and procedures in these areas.

c. Determining whether departments follow their own policies, procedures, and
criteria.

d. Providing recommendations to the Dean and faculty on matters related to faculty
reappointment, promotion and tenure, and other grievances.

4.3.4.3 Policies and Procedures

4.3.4.3.1 Promotion and Tenure Reviews

a. The Department of Learning Technologies RPTC reviews department RPTC and
Chair recommendations for reappointment, promotion, and tenure.

b. It then makes its own recommendations to the PAC and Department Chair based
on whether it concurs with department and chair recommendations in terms of
their adherence to their own policies, procedures, and criteria.

c. Inthis process, it also examines the extent to which the candidate meets the
criteria and makes its own assessment.

d. When the Department of Learning Technologies RPTC evaluates the dossiers of
faculty up for promotion and/or tenure, it makes a written recommendation.
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Vi.

Vii.

viii.

If the recommendation is to give tenure or promotion, the
recommendation is forwarded to the Department Chair and Dean.

If the Department RPTC considers a negative recommendation, they must
notify the candidate and the Department Chair in writing. The candidate
has the right to request a meeting to discuss his/her case with the
Department RPTC chair within five (5) business days of notification.

In any instance of a negative recommendation, the candidate may add a
letter disputing such recommendation prior to the dossier’s transmission
to the Provost. This must be provided to the Dean within three (3)
business days of being notified of a negative recommendation.

The Department Chair and Department RPTC will then write and forward
their separate recommendations to the College of Information Dean,
positive or negative. These recommendations will be dated and signed by
the Chair and all Department RPTC members and minority opinions may
be included.

The Dean will then review the dossier, including letters from the
Department RPTC and, if deemed appropriate, forward the dossier to the
College of Information RPTC.

After reviewing the dossier and recommendations, the Dean must notify
the candidate if he or she is writing a negative recommendation.

The candidate shall be allowed to meet with the Dean within five (5)
business days of this notification.

If the Dean does not agree with the College and/or Department RPTC
recommendations, his or her reasons will be stated in writing and
provided to the College RPTC at the time of their review.

Upon completion of the College RPTC review, based on the dossier and
any further documentation requested from the department committee
chairs, the Dean then makes a written recommendation to the Provost.

The Dean’s recommendation is sent to the Provost, Department Chair,
and the candidate. In the event of a negative recommendation, an
explanation will be included with sufficient detail to justify the decision.
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Section 4.4 Staff Operations Committee

4.4.1 Responsibilities
a. The Staff Operations Committee is responsible for policies, procedures, and
concerns related to institutional operations, including staff development,
technology services, student services, enroliment management, external affairs,
funding development, and statistics and records management.

b. In this context, it serves in an advisory capacity to the Dean.

4.4.2 Members
a. The Committee's members are
i. All Regular Staff Members as defined by UNT Policy 01.001

ii.  One Faculty member (or designee) appointed by the Department Chair to
serve as a nonvoting ex-officio member

b. All Regular Staff Members are eligible to vote and serve as officers.

4.7.3 Actions
The Committee acts on behalf of the staff as follows:

a. Recommends solutions to questions and issues referred by other committees or
initiated by individuals within the college.

b. Reviews and recommends revisions policies, procedures, and standards to
ensure consistency and adherence across all units within the college.

c. Develops and recommends new policies, procedures, and standards as
requested or needed.
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Section 4.5 Scholarship and Awards Committee

4.5.1 Responsibilities

1. The committee nominates staff, students, and faculty members for various awards for
which they might be eligible.

2. The committee is responsible for department-level scholarships, policies, procedures,
and other concerns related to student scholarship matters.

3. The committee ensures department scholarship and awards activities comply with the
current university guidelines.

4.5.2 Members

The Committee will consist of five members, elected from the full-time staff and faculty of the
Department.

4.5.3 Actions

1. The committee will nominate candidates for all department-level awards.

2. The committee will request letters of support as required from the appropriate committee
or Department Chair.

3. The committee will forward their nominations to the Department Chair in accordance
with scholarship, award, or Department Chair timeline specifications to ensure they may
be forwarded for consideration.

4. The committee will address questions and issues referred by department committees or
initiated by individuals regarding scholarships and awards.
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Section 4.6 Undergraduate Curriculum Committee

4.6.1 Responsibilities
The committee oversees changes and additions to the undergraduate curriculum, supervising
course and program development in the Department for undergraduate students.

4.6.1.1 Changes and additions to programs and courses

The Undergraduate Curriculum Committee reviews proposed changes and additions to the
undergraduate curriculum such as new courses, proposals for new programs and new minors.

4.6.1.2 Program and curriculum development

This committee is responsible for the development of curriculum and degree programs. In this
context, it addresses questions and issues referred by department committees or initiated by
individuals.

4.6.1.3 Advisory duties
The committee acts in an advisory capacity to the Department Chair regarding matters of
undergraduate programs, curriculum, and instruction.

4.6.2 Membership

1. The Undergraduate Curriculum Committee consists of five faculty members, elected
from full-time faculty of the Department.

2. Members meet in closed executive session when conferring about individuals such as
students, but otherwise meet in open session.

4.6.3 Actions

The Committee acts on behalf of the faculty as follows:
1. Meets monthly following a published calendar.

2. Approves proposed undergraduate-level course and program changes for
submission to the whole Department for review, prior to submission to College and
University curriculum committees.

3. Recommends solutions for questions and issues referred by department
committees or initiated by individuals.

4. Engages in planning for the continuous improvement and development of the
Department curricula, including making recommendations to the Department Chair and
Faculty for changes.
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Section 4.7 Graduate Curriculum Committee

4.7.1 Responsibilities
The committee oversees changes and additions to the graduate curriculum, supervising course
and program development in the Department for graduate students.

4.7.1.1 Changes and additions to programs and courses
The Graduate Curriculum Committee reviews proposed changes and additions to the graduate
curriculum such as new courses, proposals for new programs and new minors.

4.7.1.2 Program and curriculum development

1. This committee is responsible for the development of graduate curriculum and degree
programs.

2. In this context, it addresses questions and issues referred by department committees or
initiated by individuals.

4.7.1.3 Advisory duties
The committee acts in an advisory capacity to the Department Chair regarding matters of
graduate programs, curriculum, and instruction.

4.7.2 Membership

1. The Graduate Curriculum Committee consists of five faculty members, elected from full-
time faculty of the Department.

2. Members meet in closed executive session when conferring about individuals such as
students, but otherwise meet in open session.

4.7.3 Actions
The Committee acts on behalf of the faculty as follows:

1. Meets monthly following a published calendar.

2. Approves proposed graduate-level course and program changes for
submission to the whole Department for review, prior to submission to College and
University curriculum committees.

3. Recommends solutions for questions and issues referred by department
committees or initiated by individuals.

4. Engages in planning for the continuous improvement and development of the
Department curricula, including making recommendations to the Department Chair and
Faculty for changes.
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Section 4.8 Ad-Hoc Committees

4.8.1 Responsibilities
Other committees may be appointed by the Department Chair as needs arise.

4.8.1 Membership
Members may be administrators, faculty, staff, students, or external constituents who are
appropriate to the committee's charge.

4.8.2 Actions
The specific scope of actions taken by ad-hoc committees are defined by the Department Chair
and approved by a simple majority vote of the Department Faculty and Staff.
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Article V Bylaws Amendment and Adoption

Section 5.1 Changes to the Bylaws

These Bylaws are amended when changes are made to one or more items. They are wholly
adopted when large-scale changes are made. The following apply:

5.1.1 Amendments

Amendments and larger changes may be proposed by administrators, faculty, staff, students, or
committees at any time. The entire Bylaws are reviewed at the end of every three years by an
ad-hoc committee and presented to faculty and staff for renewal. The ad-hoc committee must
be composed of members of faculty, staff, and department administrators.

5.1.2 Versions
A chronological list of amendments, adoptions, and reviews that result in no change is given at

the end of these Bylaws. Each approved version of these Bylaws becomes part of the
Department and College record.
Section 5.2 Procedure

Amendments to and adoption of these Bylaws are made as follows:

1. The proposed changes and ballot are distributed to the faculty. Ballots are due ten
business days from the date of distribution.

2. Amendment or adoption becomes official when approved by two-thirds of the votes cast.
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Appendix
Appendix A: Criteria for Tenure with Promotion to Associate Professor

To meet the criteria and standards of performance for promotion to Associate Professor, a
candidate's record of academic performance and accomplishment shall satisfy the following
requirements:

A. Research. A high standard of research proficiency must be displayed which has a cohesive
and clearly identified research theme(s). This body of research must make a significant
contribution to the scholarship of teaching, training, learning or technology utilization. This
record shall be sufficient in both quantity and quality to demonstrate substantial progress toward
excellence in the discipline.

Although there are many ways for a candidate to establish a continuous, sustained, and
significant scholarly contribution, the publication of a minimum of ten high-quality articles in
refereed scholarly journals during the probationary period, at least some of which are of the
candidate’s first authorship, will be considered the benchmark for recommendation of tenure.
Most publications should be in respected refereed journals in the candidate’s discipline. In
addition to refereed journal publications, the candidate will provide other appropriate types of
professional research activities relevant to his or her area of specialization:

e publication of a book from a university press or reputable academic publisher;

e publication of book chapters;

e publication of edited books;

e published monographs;

e |etters of grant awards acquired during the review period;

e presentations, poster sessions, panel discussions, and papers accepted at professional
conferences;

e invited presentations;

e service as a referee, member of an editorial board, or as an editor of a scholarly
academic journal,

e important professional activities or recognition (e.g., paper awards) which contribute to
the individual's professional stature in the discipline; and

e other types of scholarly publications, creative works, and efforts which contribute to the
candidate's stature and recognition in his or her field of specialization.

1

In the evaluation of a candidate's scholarly contributions emphasis is placed on:
o whether the continuous, sustained, and significant scholarly contributions are
proportionate to what is expected for tenure in the discipline;
o the quality of the refereed journals in which articles have been published;
e evidence of the emerging professional stature of the candidate; and
e an overall positive review by external evaluators of the candidates’ promotion and tenure
materials submitted for consideration.

' A quality book published containing more than 90 pages may be substituted for three refereed journal articles.
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B. Teaching. The candidate shall demonstrate a commitment to excellence in teaching.
Performance measures include a balanced review of student evaluations, teaching
materials, and peer reviews by colleagues and the department chair.

In the evaluation of the quantity and quality of a candidate's contributions in teaching emphasis
is placed on:
e an examination of the candidate’s teaching portfolio (i.e., philosophy of teaching,
instructional materials, student outcomes);
diversity and breadth in course design and delivery;
¢ documented activities used to improve teaching practice and performance; and
a balance of graduate and undergraduate teaching.

C. Service. The candidate shall demonstrate a commitment to excellence in service to the
department, as reflected in annual departmental evaluations. These evaluations will
consider that probationary faculty members are not expected to bear as much of the
same service burden as tenured faculty.

Consistent with the University’s mission, the candidate is required to demonstrate sustained

excellence in teaching and research and sustained effectiveness in service. Primary emphasis

shall be placed on research excellence, which is most important for promotion and tenure.
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Appendix B: Criteria for Promotion to Full Professor

To meet the criteria and standards of performance for promotion to Full Professor, a candidate's
record of academic performance and accomplishment shall satisfy the following requirements:

A. Research. A high standard of research proficiency must be displayed. The research agenda
must be clear and cohesive and contain theme(s) that impact the discipline. This body of
research must contribute to the scholarship of teaching, training, learning, or technology
utilization, and it should demonstrate collaborative efforts to move the discipline forward in
specific areas. This record shall be sufficient in both quantity and quality to demonstrate
substantial progress toward excellence in the discipline.
Although there are many ways for a candidate to establish a continuous, sustained, and
significant scholarly contribution, the publication of high-quality articles in refereed scholarly
journals during the review period, of which the candidate should show the capability of lead
authorship, will be considered the benchmark for recommendation of tenure.2 Most the
publications should be in respected refereed journals in the candidate’s discipline.
In addition to refereed journal publications, the candidate will provide other appropriate
types of professional research activities relevant to his or her area of specialization. These may
include the following:
e publication of a book from a university press or other reputable academic publisher or
reputable professional organizations;

e publication of book chapters;

publication of edited books;

publication of monographs;

funded grants and contracts acquired during the review period;

presentations, poster sessions, panel discussions, papers, and other such presentations

accepted at professional conferences;

invited presentations, guest lectures, keynote addresses;

e service as a referee, member of an editorial board, or as an editor or guest-editor of a
scholarly academic journal;

e important professional activities or recognition (e.g., paper awards) which contribute to
the individual's professional stature in the discipline; and

o other types of scholarly publications, creative works, and efforts which contribute to the
candidate's stature and recognition in his or her field of specialization.

In the evaluation of a candidate's scholarly contributions emphasis may be placed on:
whether the continuous, sustained, and significant scholarly contributions are appropriate for
promotion in the discipline and appropriate for the faculty member’s workload;

the quality of the refereed journals in which articles have been published;

evidence of the candidate’s professional stature at the national and international level;

an overall positive review by external evaluators of the candidates’ promotion and tenure
materials submitted for consideration; and examples of collaborative research efforts that
resulted in cross-disciplinary activities, publications, and presentations.

2 An unedited book of substantial size and quality may count as three refereed journal articles.
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B. Teaching. The candidate shall demonstrate a commitment to excellence in teaching;
performance measures include a balanced review of student evaluations, teaching materials,
and peer reviews by colleagues and the department chair.
In the evaluation of the quantity and quality of a candidate's contributions in teaching emphasis
is placed on:

e an examination of the candidate’s teaching portfolio (i.e., philosophy of teaching,

instructional materials, student outcomes);

o diversity and breadth in course design and delivery;

o documented activities used to improve teaching practice and performance;

e evidence of graduate and/or undergraduate teaching;

C. Service. The candidate shall demonstrate a commitment to excellence in service to the
department, the university, and the discipline as reflected in annual departmental evaluations
and service activities at the university and at the national level. Senior faculty members must
demonstrate a commitment to mentoring junior faculty and doctoral candidates. They must also
document their efforts to promote initiatives that contribute to the university’s mission and vision.
The candidate is expected to demonstrate a commitment to excellence across all three areas of
research, teaching, and service. Primary emphasis shall be placed on research excellence and
service, which are important for promotion.
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Appendix C. Approved Merit Criteria

Adopted September 13, 2017

Updated: March 5, 2017, with Provost Cowley’s edits on pages 21 and 29.
Adopted March 6, 2018.

Updates discussed September 13, 2022 and proposed August 21,2023 due to policy changes to 06.005



